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Executive Summary 

 
SIATech Charter School (SIATech) in Gainesville, Florida, is a model of success in redirecting 

and renewing the options that will lead to a bright future for all its students. The acronym stands for 
School for Integrated Academics and Technologies (SIATech).  

Located adjacent to the campus of the Gainesville Job Corps Center, SIATech Charter High 
School operates as a public high school in the Alachua County district, and has fostered and maintained 
strong and mutually profitable relationships with both partners. The relationships and cooperative spirit 
shared among the three entities enables SIATech to meet students at their point of need, offering a chance 
to earn a high school diploma and, for those who qualify, preparation for a 21st century career. 

SIATech is a small school with open entry and open exit, averaging around 200 students at any 
given time. All students who enroll have dropped out of another school or program. The school accepts 
students from within the district, but also draws from around the state, the Virgin Islands, Haiti, and 
Nepal. Each week the school receives 10-20 new students. The majority of students are 17 years old or 
older; those from Florida have failed the Florida Comprehensive Assessment Test (FCAT) several times 
and so are not slated to earn a Florida high school diploma. Most students (73%) are black, with 22% 
white, 3% Hispanic and 1% each of Pacific Islanders and Asian. 

The school is well staffed with caring individuals and a student-to-teacher ratio of 11:1. The 
facility has a 1:1 ratio of computers to students in the core academic and Senior Project classrooms and 
houses labs ranging in seating capacity from nine to 24. Everywhere students and staff work they can 
access cutting-edge programs for academics, job applications, and shared data. The school developed and 
is piloting a system for warehousing data organized so that staff can access it in a few clicks. The full-
featured, continuously updated system is called Vision. 

At SIATech failure is not an option. The term “at risk” is replaced by the term “at promise,” for 
the staff believes that all students will flourish given the proper setting, opportunities, and atmosphere. 
While traditional programs of study require that time be the constant and learning the variable, SIATech 
operates in the complimentary mindset, so that time is the variable and learning is constant. Students are 
given the time they need to master essential skills required for the high school diploma. Conversely, no 
student is held back while waiting for others to grasp a concept. This is accomplished through a carefully 
orchestrated set of practices. 

 
• Year-round Operation – The school operates on a year-round schedule, Monday through Friday, 

and closes only two weeks over Christmas and two weeks in July. 
• Flexible Scheduling – Many times students ask for additional time in a particular academic class 

because they want to complete the required modules for a particular course. Staff members are 
always available to reconfigure the schedule on a short-term basis as long as the changes are 
academically valid. Frequent conferences with students concerning vocational and academic 
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progress fuel a weekly scheduling process involving representatives from SIATech’s team and 
the Job Corps team, who collaborate in inventing revised schedules that are conducive to meeting 
the student’s needs and interests.  

• Time to Learn – While the regular school day runs from 8:00 am to 4:00 pm, students can work in 
designated labs on Monday, Wednesday, and Friday from 4:00 until 5:30 pm. The same 
extended-learning opportunity for English language learners is offered on alternate days. 

• Course Sequencing – Students who need to gain confidence in the beginning of their SIA 
experience often are able to schedule courses in a sequence that brings success at the outset. More 
difficult courses, or those of less interest, are placed later in the student’s experience. Often, by 
the time the course comes up, the student has discovered the relevance of that particular subject to 
career goals. 

• Integration of Trade Development and Academics – For those students who are eligible to 
participate in Job Corps, the SIATech staff carefully balance students’ schedules to reflect 
instruction in the chosen trade as well as in academics. Sometimes the day is split, with 50% of 
the time dedicated to academics and 50% to the trade skills. Other times, a bi-weekly or other 
unique type of schedule is created to accommodate students’ learning styles, needs, and interests. 

 
1. School Culture 

 
  The SIATech administrative team and Governing Board have forged strong and meaningful 
relationships within both the academic and business communities in the surrounding area. This is done in 
the spirit of meeting the needs of at promise students. The three primary partners with the school are the 
Gainesville Job Corps Center, Santa Fe Community College, and Alachua County Public Schools. 
SIATech’s Governing Board consists of community representatives, college professors, the Gainesville 
chief of police, the Job Corps Center director, one student, and a business member from SIATech 
community. Parents are notified and invited to attend meetings as well. 

Timely communication with parents commands a high priority at SIATech. Students are 
encouraged to communicate with their families to share their learning experiences. The school works with 
the community partners and students to involve parents, particularly of students who are minors, to keep 
parents informed of each student’s learning plans and progress. Additional efforts revolve around 
communication to keep parents, partners, and community members apprised of school operations and 
events via a quarterly newsletter, an interactive school website, two graduation celebrations a year, and 
annual open house activities. 

Plans for continuous improvement align with a focus on improving outreach to parents. Through 
the use of technology SIATech has added a tool for parents to use in accessing student progress via the 
web, the Parent-Student Portal. The school is in the process of developing phone application websites that 
provide information, as most parents have cellular phones if they do not have Internet. The school also 
makes a concerted effort to improve connections with parents through mailings and phone calls. 

SIATech serves a 100% drop-out population; the vast majority of students were not academically 
successful in their previous school. In spite of that, SIATech has provided the caring and motivation for 
these students to achieve their dream of graduating from high school and becoming successful and 
productive citizens. 

 
2. Foundation Learning 

 
The Florida Comprehensive Assessment Test is the high-stakes exam for acquiring a regular high 

school diploma. SIATech Charter School is exempt from Florida’s school grading system because of the 
low numbers of 9th and 10th grade students served at the center, whose FCAT scores are used to calculate 
the annual letter grade. Regardless of the grading exemption, the school administers the FCAT to its 
students; the majority fall below state-identified mastery levels in reading, writing, mathematics, and 
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science. The FCAT passing rate is approximately 18% in reading and 45% in math, but the school’s exit 
exam passing rate is substantially higher.  

Of the current population, 34% have passed the mathematics exit exam and 21% have passed the 
reading exit exam. At the point of graduation for the current year, 72% of the graduates have passed 
reading and 81% have passed math. Of the graduates, 42% were special education students. 

On the STAR mathematics assessment, 24% of current students entered on or above grade level, 
but at the present time, 60% are categorized as on or above grade level. The average length in the 
program for this increase is 155 days. 

On the STAR reading assessment, 20% of students entered on or above grade level, and currently 
that percent is 44. This increase in growth requires an average participation in the program of 261 days. 

Writing is measured using a baseline and growth writing prompt. All students are assessed upon 
entry to the SIATech program in order to provide the staff with baseline data that will inform instruction.  

As they move through the courses, students are regularly assessed in reading and math.  They are 
also assessed with writing prompt post-tests at prescribed intervals. This process provides real-time 
opportunities for teachers to reward achievement, adjust instruction, provide interventions, and address 
deficiencies. 

The Job Corps provides the Test of Adult Basic Education (TABE) to students who qualify for 
Job Corps enrollment. The TABE is re-administered every 90 days until a proficiency level equivalent to 
the FCAT is achieved. While the TABE is not designated as an alternative assessment for FCAT, students 
do have the opportunity to score at a set proficiency level on the ACT, which is an alternative assessment 
to the FCAT for a regular diploma. 
 

3. Stretch Learning 
 

At SIATech, students are encouraged and expected to discover and explore their talents, then to 
do what it takes to reach their potential in a supportive environment.  Every student on the campus is 
eager to explain why he is there, what his career or academic goal is, and how he plans to achieve it.  For 
students who have dropped out of the traditional institution and who recently did not foresee graduating 
or qualifying for a vocation, this accomplishment could be classified as stretch learning. 

However, the atmosphere of stretch learning at SIATech permeates every square foot of the 
campus and is universal for 100% of the students there. The following are a few samples of how students 
are challenged to be the best they can be at the school: 
 
• Within the first week of enrollment, SIATech students are required to declare a prioritized listing 

of three trade clusters that are of interest. This list is narrowed to one or two, depending on the 
results of a job-shadowing experience or space available within the program. Immediately 
students see the link between their SIATech education and their life’s work, so the total 
experience — academics and trades — becomes relevant to the student’s future. For students who 
have been “written off” by the system, the act of declaring an interest in anything related to 
school or schooling is a stretch. 

• Before graduating, every student at SIATech is required to complete and present a senior project, 
which is a multi-faceted task involving extensive use of technology, research in several areas, and 
analyses of career and personal life planning. The students create and maintain an electronic 
portfolio throughout their SIATech enrollment. The portfolio is used as a valuable resource as 
students work through the process of designing, editing, and perfecting the senior project. 

• Two students who showed promise in math and science were paired with college professors who 
conducted online mentoring and provided instruction for topics that went beyond the scope of the 
courses being offered. Both students, former high school dropouts, have enrolled in four-year 
universities since leaving SIATech. 
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• The school has formed a relationship with DeVry University in Orlando and recently placed a 
SIATech graduate there, where she will continue working in the medical field. 

• The principal tells of a student who became inordinately frustrated when confronted with a tough 
required math course scheduled early in her career at SIATech. This student had not been 
successful in math courses and was on the verge of dropping out of SIATech. The principal 
suggested she defer her math class until she had successfully completed a sizeable portion of her 
trade (Certified Nursing Assistant) and some academic courses that were less stressful for her. At 
this writing, she has completed her trade preparation, is taking the required math course, 
recognizes the relevance of mathematics to nursing, and is preparing the Senior Project with the 
intention of graduating in three months.  
 

4. Learner Engagement 
 

At SIATech all students are treated with kindness and respect by the adults on campus. The 
resulting trust and compassion is reflected vertically (adult to student) as well as horizontally (student to 
student), and the positive synergy fosters amazing experiences for students. There are many examples of 
authentic engagement. 

 
• A student-made video was selected for use at a well-known university as a learning video for 

undergraduate students. 
• Following a student outing to visit an Extreme Home Makeover taping (HGTV), a young lady was 

inspired to open her own business in a nearby town. She currently receives mentoring and support 
from a member of the TV production crew. 

• An expectant father and former high school dropout is now preparing to graduate and enter the 
field of law enforcement. 

• A young man never expected to graduate high school scored 21 on the ACT when he took it as an 
alternate assessment to the Florida FCAT. He qualified for Florida’s Bright Futures program and 
will enter college soon. 

• The Facilities Maintenance students are involved in building a “green” house using state-of-the-art 
materials and energy-saving features. 

• A student who wants to enter and star in the culinary arts field prepared a veritable southern feast 
for students and faculty as part of her senior project. Other students supported her by taping the 
entire event. She aspires to be the next Paula Deen—look out, Paula! 

• Students who aspire to develop their leadership skills may seek membership in Affirmative 
Responsibility in Student Employees (ARISE), where they practice communication, collaboration, 
and shared responsibility in a real-world setting. 

• In 2009 SIATech featured its new VEX Robotics program at the annual Department of Labor 
conference in Washington, D.C. The demonstration received accolades for providing students with 
life-changing experiences in applied science and engineering teamwork. 

 
5. Personal Skill Development 

 
SIATech leadership, in collaboration with the Job Corps, created and implemented a student 

organization called Affirmative Responsibility in Student Employees. This student group functions 
similarly to a student government association. Students are targeted and recommended for participation in 
the ARISE leadership cadre, and leaders within the group take a pro-active role in promoting a Positive 
Normative Culture (PNC) on campus. All students are encouraged to participate in ARISE or to seek 
other positions of service that will strengthen personal skills, such as: 

 
• serving on governing boards 
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• participating as dorm leaders or non-resident leaders 
• leading green initiatives 
• taking a leadership role in the classrooms or trade groups. 
 

An event that is built into students’ schedules three times a week is the Guided Group Interaction 
(GGI) sessions. These sessions serve to teach personal, interpersonal, and leadership skills as students 
share their victories, concerns, and needs with each other for one hour. GGI groups are facilitated by the 
sixth-period teacher and occur during the seventh (final) period of the academic day. This configuration 
not only provides a small, well-acquainted group that promotes sharing, but it streamlines the transition 
from the sixth period into GGI. Although the instructor is the official facilitator, many GGI groups 
conduct themselves without much assistance from the adult. This is the true measure of students’ personal 
skill development as they share, listen, respond, and offer advice to each other on topics ranging from 
academics to career choices to relationships with peers and family. 

 
6. High-Quality Curriculum and Instruction 

 
 The school is organized into a community of learners who share the instructional philosophy that 
the best way to achieve and learn is through active participation in thoughtfully organized experiences 
that meet personal, school, career, and graduation needs and requirements. Much of the students’ learning 
is guided by ConTech Learning Strategies, SIATech’s own curriculum. ConTech helps students build 
numerous, discrete technical and academic skills. The curriculum objectives are designed specifically for 
students in a dropout recovery or dropout prevention program. Curriculum features include custom-design 
for career prep, alignment to academic standards and state exit exams, and integrated curriculum 
embedded with basic skills for learning high-end technology.    

The school is accredited by the Southern Association of Colleges and Schools Council on 
Accreditation and School Improvement (SACS/CASI) and therefore the curriculum complies with the 
stringent accreditation requirements of that highly respected organization. The curriculum for career and 
technical education (CTE) courses, many of which lead to licensure in a trade, meet and exceed the state 
curriculum frameworks for Florida. All academic courses are aligned with the Florida Sunshine State 
Standards and/or the New Generation of these standards, currently in various stages of development.  

SIATech is a school that effectively integrates academics and technology and, in so doing, 
naturally models the necessity of developing skills for life in the 21st century. With one computer for each 
student in core academic classes, and additional computers in electives, students have access to a 
comprehensive on-line media center. Classroom Internet profiles and the use of iTalc software provide 
teachers with the ability to make any online resource available to students with the click of a mouse. 
Teachers can lock computer screens and teach to the whole group through the computer, or they can elect 
to form small groups as needed. Each classroom is outfitted with digital media presentation equipment. 
Two of the classrooms have Smart Boards and all computers have access to Adobe CS3 and Microsoft 
Office. Technology is integrated into each discipline and every student saves projects in a network folder, 
which is ultimately used to complete the Creative Technology and Senior Projects element of SIA’s 
graduation requirements.  

 
7. Use of Data at Classroom and Building Levels 

 
The principal has created a tailored student information system called Vision that pulls all the 

data into one spot, or dashboard, for easy access by all staff. This is a best practice that has tremendously 
impacted student performance in a positive way by providing one-click information that teachers can 
utilize to inform instruction. Teachers target appropriate activities and instructional strategies for 
individual students and/or small groups based on their immediate learning needs. For example, the school 
documented a 10% jump in exit exam scores when a Vision tool was used to prompt conversations with 
students about the data and when teachers followed through with individualized lessons. 
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Vision also saves time for teachers by providing schedules for students at the click of a button, 
allowing teachers to send students immediately for schedule changes and thus increasing time on task in 
the classroom. When new requirements or questions arise, the system easily pulls together new fields for 
comparison and creates data charts for study through a sorting and filtering process. 

Teachers make a point of discussing data when the best interests of students are being considered. 
The variety and easy access to data streamline the process of finding out what students know and teaching 
them what they don’t know.  

Through the process of involving the entire staff in designing the annual School Improvement 
Plan, every adult becomes involved in the comprehensive planning, beginning with a careful review and 
analysis of many forms of useful data. As a result, the product reflects the next steps that will lead to 
achievement of targeted goals that will purposefully move students forward academically, personally, and 
professionally.  

The professional development plan is discussed with all staff and then is fleshed out in early 
August. This plan is also formulated by taking into account the needs of players, so that professional 
development is directly linked to achievement of the school’s overarching goals.  

The data used at SIATech is easily accessible because the principal is a technology leader who 
has used her abilities to warehouse every available source of information on school leadership on the 
Sharepoint Intranet site and/or a log-in secured Internet site that is available for staff use.   
 

8. Transitions 
 

An amazing thing happens when a new student enrolls in SIATech! Upon entry, students 
participate in a web-driven new student orientation that discusses trainee expectations, submission of 
weekly goals, computer use, academic policy, and how to communicate needs to teachers. Before entering 
SIATech labs or classrooms, students must have participated in a 45-day Career Preparation Period where 
they learn life management skills, basic computer skills, essential workplace skills, and have a shadowing 
experience in one of their selected areas of interest. Following the shadowing experience, students are 
assigned to a major area of interest or trade, and are assigned to a career counselor who follows up 
frequently with the student concerning progress and ways to cope with unexpected happenings. 

Beyond the Career Preparation Period, successful transition into SIATech is further ensured by a 
number of embedded practices at the school: 

 
• regular classroom reviews of policies and procedures 
• practice of a weekly Career Success Standard 
• discussion of a safety topic each week 
• receipt of updates to policy or procedures via the school’s website 
• consistency in classroom procedures: begin with the full class, then individual or small group 

work, goal reflection, and communication with instructor 
• Guided Group Interaction meetings three times weekly to discuss behavior and social skills 
• weekly assemblies. 
 

High-performing schools with proven results know that the final segment of a student’s high 
school career must be a rigorous and relevant capstone experience, and SIATech is no exception. As 
students move toward graduation and a career, an exciting and engaging experience awaits them in the 
form of the Creative Technology and Senior Project course. Students use the reflection process to choose 
the best examples from their course work to develop a presentation and other artifacts, ranging from a 
buffet luncheon to an art display to a building project. 

The Senior Project course is pivotal for many Job Corps students as they research available jobs, 
leads, and in some cases, further training or preparation. During this stage, which is referred to as the 
transition from “back stroke” to “final lap,” students are engaged as they concentrate on creating and 
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perfecting the independent self who is ready to enter and succeed in the world of higher education or 
employment. 

Clearly the mission of SIATech is to provide a premier high school dropout recovery program, 
engaging students through relationship-focused, high-tech, rigorous learning experiences resulting in real 
learning for real life. 

 
9. Leadership/Systems Approach 

 
Principal Joy Baldree has created a strongly-knit fabric of collaboration among all adults at 

SIATech and Job Corps. Her presence is welcomed throughout both campuses as well as at the residential 
facility, and her shared vision for leadership is understood throughout the campus and community. Like a 
true futurist, she speaks in terms of hope, progress, and growth. In every conversation she mentions what 
will be the next positive change for the school, and the possibilities are endless because she works every 
angle to cement relationships and add capacity in all areas of resources — human, organizational, 
structural, and material.  

One of her works in progress includes partnering more strongly with the Student Services 
division of Alachua County Schools to bring more “students of promise” over to SIATech to catch up on 
missed credits. This in turn will require the school to grow in physical capacity, and she has a plan for that 
as well. Her positive spirit and boundless energy permeate the campus and set the bar for positive and 
respectful interactions everywhere.  

The principal knows that at the center of student learning are individuals who believe that all 
students can and will learn and are dedicated to seeing that no student falls through the cracks. To this end 
she begins with the end in mind by selecting staff who fully understand and share the vision and purpose 
of the school. The payoff derived from this effort is twofold: She is surrounded by a selfless team who 
always put students’ needs ahead of adults’ wants, and the teachers are immediately comfortable in 
adjusting schedules and teaching practices to raise the level of student achievement.  

Teachers at SIATech are empowered to assume leadership roles whenever the occasion arises. 
This happens naturally, so to the outside observer the conversations flow like a well-executed sequence 
for moving a soccer ball from player to player to the scoring of a goal. For example, two of the teachers 
routinely step into the role of building principal when she is away. Principal Baldree has prepared them to 
stretch into this role because she has planned with each of them for a career move into an administration 
within the foreseeable future. 

The principal constantly seeks opportunities for her instructional staff to take on leadership roles 
while expanding their expertise in various educational pursuits. The social studies teacher has been tapped 
for participation on a large-scale curriculum project to rewrite of the economics modules used throughout 
the SIA’s 15 pcampuses.  

The systems approach is embedded so thoroughly into the culture of the school that examples are 
considered routine rather than unusual, such as when the principal brings guest speakers from higher 
education institutions to talk with SIA staff about professional opportunities. Staff members are also 
encouraged to develop professionally when the Job Corps holds a training day and classes are suspended. 
She calls these “gift days” for teachers to seek resources for their own learning or opportunities for field 
trips or cultural outings in the local area.  

 
10. Professional Learning Community 

 
When the principal speaks about her teachers she speaks in terms of the future and what staff will 

be doing in five years or sooner. She mentors each teacher, as together they create a long-term plan for 
career growth and lifelong learning. Everyone has a goal, and this goal is constantly reiterated so that staff 
members are well aware of their potential and know that they are supported in professional growth. 

The school provides multiple opportunities throughout the year for professional growth, 
investigation of research-based instructional strategies, innovations, and activities. Course instructors 
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participate in regional and national roundtables specific to their content area. Best practices are modeled 
and content-specific topics relating to changes in curriculum and state standards are discussed. 
Information and materials from these sessions are posted on Sharepoint, an Internet site with 
content-specific material that is readily accessible to the instructors. 

SIATech teachers are welcomed at Alachua County Schools’ professional development activities, 
and routinely select topics from menu components such as New Generation Florida Math Standards, 
Council for Exceptional Children Conference, and Motivating the Reluctant Learner. Substitutes are 
always provided when teachers attend professional development activities off-campus. 

SIATech Gainesville is one of 15 SIATech campuses. This network pools resources to support 
each other by sharing professional development schedules and offerings. However, each campus has 
different needs, and individual calendars are prepared by on-site principals after they receive input from 
staff. Some of the more recent topics explored at SIATech Gainesville include How to Motivate the Un-
Motivated Learner and How to Reach the At-Risk Learner. 

The ultimate in staff development, however, is the outstanding arrangement for teachers within 
the SIA system to mentor each other by serving as master teachers to those at other sites. It is not unusual 
for a teacher from one site to request a personalized mentoring session from a proven master of the 
subject who works at another site. With little delay, the master teacher appears and spends a day or so 
with the protégé, who then internalizes and develops the best practices until they become routine. Follow-
up and additional mentoring is provided as needed through phone, e-mail, or return visits. 

 
11. Meeting the Needs of Struggling Learners 

 
Essentially, all students at SIATech have been classified as struggling learners during their 

previous experiences in a school setting. Not only have they dropped out of another setting, most have 
low socio-economic status, and most represent ethnic groups which are traditionally under-represented in 
high-achievement and high-paying jobs. Therefore, the school remains focused and purposeful in making 
sure that students experience success from the moment they enroll at SIATech. The term “at risk” is never 
used at SIATech, but instead all students are considered and classified to be “at promise.” 

To assist students in earning a high school diploma and to be successful lifelong learners and 
contributing members of a global society, the school maintains a safe, orderly, positive, and nurturing 
learning environment. Positive messages are always within sight as students navigate the campus, and 
they are encouraged to faithfully speak to a positive resolution when confronted with any difficulty. 
Students are encouraged to stand up and speak out when they have specific needs or struggle with a 
personal or academic bump in the road. Through careful design, counselors are scheduled on a 10:00 to 
6:00 day, so that residential students can share events from their day with a counselor, rather than leaving 
the problem unresolved overnight. Addressing issues in a timely manner reduces or eliminates a stressful 
evening for the student while the problem grows and ferments unnecessarily. 

SIATech employs a fulltime testing specialist and a teacher of students with special needs. They 
work together to meet students’ needs and ensure that the Individual Educational Plan is appropriate and 
understood by all who interact with the student. The ESE (exceptional student education) teacher assists 
other teachers in implementing an inclusion model. She is constantly providing or suggesting strategies 
and/or materials for use by the children with disabilities. These suggestions might include leveled texts, 
graphic organizers, manipulatives, or interventions that reflect the learning style of the individual student. 
 

Lessons Learned 
 

SIATech Charter High School has embedded practices that would be immediately identifiable to 
visitors and would also be replicable in other settings, including traditional and non-traditional secondary 
schools. 
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• Cut new paths through the overgrown vines of failure. At SIATech, adults do not simply follow 
an existing path to reach and teach students. They cut new paths as needed to support and 
encourage students who struggle. From informal, on-demand conferences with students to 
inventing online programs to reach parents, the staff does what must be done to help youth with 
misplaced hopes achieve their dreams of success. 

• Get the right people on the bus. Hiring staff who share a passion for learning, a love of teaching, 
and, most importantly, unrelenting motivation to turn students around is a priority for the 
principal and support staff. 

• Form powerful partnerships. Cultivating strong partnerships with local schools and agencies has 
produced huge profits for students at SIATech. Through the networking which accompanies these 
relationships students have been connected to internships, shadowing, online mentoring with 
professionals in their chosen fields, and occasionally, an opportunity to launch a bona fide 
business in a nearby community. 

• Share leadership with the followers. During the everyday functioning of the school all adults are 
consistently treated as leaders. This example of shared leadership strengthens the school’s 
autonomy through synergy. 

• Focus on relationships, relationships, and relationships! Nothing is more evident than the genuine 
spirit of respect and concern among all individuals at the school. Students help and encourage 
other students; teachers work collegially, as well as with all students, whether they are scheduled 
into a teacher’s class or not. Each adult affiliates with five students; they make contact daily so 
that every student knows that an adult is noting and cheering for his progress. 

 
Principal’s List of Three Greatest Strengths 

 
Principal Joy Baldree has identified three of the school’s greatest strengths. 

 
1. Doing what is right for students who have disengaged from becoming educated is SIATech 

Charter High School’s greatest strength. This is evident in everything the staff does to promote 
the school’s mission of “Real Learning for Real Life.” 

 
2. Hiring staff who will further the mission of the school is of paramount importance in achieving 

the type of success for which SIATech has been recognized locally, statewide, and nationally. 
The time spent up front to hire the best people for the job is well worth the effort and yields 
results in an exponential, rather than linear, formula for return on investment.  

 
3. The ability to form powerful partnerships rounds out the list of greatest strengths. When the 

SIATech School joins with a Job Corps Center, the benefit to students is true transformative 
learning at its best. As additional partners are added to the mix, the benefits to students multiply. 

 
Effective and Efficient Practice 

 
The adage, “Blessed are the flexible because they don’t get bent out of shape,” is clearly 

exemplified in the scheduling process used at SIATech Charter School. Students’ unique needs are the 
priority at all times and adults’ needs are secondary. The scheduling process is simple. When a student 
needs to spend more time in a particular class, the schedule is modified on-the-spot to facilitate learning 
and success for the student. One example shared by the principal involved a student who needed a few 
more days to complete a social studies course. He brought this to the attention of the principal, she called 
an impromptu meeting with the registrar, and within minutes the student was placed into a double session 
of social studies for two weeks. With the Vision software, the teachers whose classes were affected were 
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immediately informed of the change. Absolutely no instructional time was lost and the student was given 
the gift of time to learn.  


